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Road Safety Framework to 2030

» Safe System approach is
international best practice
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* Developed with the road safety
community and our key

stakeholders Sate Vehicies

* World leading 2030 vision

* Supported by a long term goal to aabiduneh
2050

. Safe Roads
* Five outcomes around the and Roadsides

components of the Safe System




Road Safety Framework to 2030

* Aligned with Government’s
national outcomes &
indicators

* Raise the profile of road
safety

e Safety should be a priority in
all of these areas
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Consultation and Strategic Actions
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* We consulted on 10 strategic actions R SHmases [ Funding and
We will deliver a range We will deliver road | !
of speed management safety initiatives that We will improve funding
iniiatives to support the positively impact the streams for national and
Safe System. climate emergency local road safety delivery.
andwe will mitigate
the negative impacts
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£\ | Engineering:
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Targets

The framework sets out a compelling long-term goal for road
safety, Vision Zero, where there are zero fatalities and injuries
on Scotland’s roads by 2050.

The journey to achieving this goal also includes ambitious
interim targets where the number of people being killed or
seriously injured on our roads will be halved by 2030.

For the first time, mode and user specific targets for key
priority groups such as pedestrians, cyclists, motorcyclists and
over-represented age groups have been created to focus
attention by partners on our priority areas.

These are backed up by Intermediate Measures, KPI’s and a
number of other indicators that will be monitored at the
governance groups
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Our Targets

Interim Targets to 2030
50% reduction in people Killed

50% reduction in people seriously injured
60% reduction in children (aged <16) killed
60% reduction in children (aged <16) seriously injured

Intermediate Outcome Targets Intermediate Measures

e 40% reduction in pedestrians killed or e Casualty rate per 100 million vehicle kilometers
seriously injured for cyclists killed and seriously injured

® 20% reduction in cyclists killed e Casualty rate per thousand population for
or seriously injured pedestrians killed and seriously injured

® 30% reduction in motorcyclists killed ¢ Number of people killed and seriously injured

or seriously injured

® 20% reduction in road users aged 70 and
over killed or seriously injured

® 70% reduction in road users aged between
17 to 25 killed or seriously injured

e Percentage of motorists driving/riding within ﬂ e’
the posted speed limit

e The casualty rate for the most deprived
10% SIMD areas is reduced to equal to the least
deprived 10% SIMD areas.

in collisions where at least one driver/rider was
driving for work, not commuting
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 Three tiers of Governance TRANSPORT
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* The SPB continues on from previous framework

Strategic Partnership Board

* The OPG has had it’'s membership revised with affiliate
members joining us to discuss pertinent issues

Operational

* New local partnerships forums have been introduced to Partnership Group

:mpliove communication between the national and local
eve

* Work alongside existing road safety groups, share best Local Partnership Forums
practice and disseminate information across Scotland

A review of knowledge and skills of partners was undertaken

Key Priority Groups
Age, Motorcycles, VRU’s and Driver Behaviour &
Enforcement







The Challenge
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The Pandemic followed by a cost of living crisis & restrictions on spending in some areas
Undertook organisational and partner analysis of their Safe System knowledge

Safe System Approach - Theory and Principles in the RSF2030

Assessed Safe System Manuals and reached out to high performing countries

Partner organisations with limited budget, resources and apprehensive about the challenge of
a new way of delivery

A decline in road safety performance
¥
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Understanding

the model

SAFE ROADS
& ROADSIDES

POST-CRASH
RESPONSE

s,

Y People make mistakes
- Humans are vunerable to injury
=0 (o) Death & serious injury are unacceptable

Responsibility is shared
Approach is proactive
Actions are systemic

SAFE SAFE
VECHICLES SPEEDS

ROAD




Com parative by System Operator

A Safe System strategy, vision and targets are promoted within the Government and across

organisations. Road safety Is advocated as a key Issue within Government, partner Advanced
organisations and soclety. It Is at the core of the culture.

Mot only do these organisations have a strategy, vision and targets In place,

everyone Is on the same page regarding the meaning of a Safe System

approach, and they are actively trying to understand what works.

There Is a Safe System strategy, vislon and targets formed, and the Idea of
a Safe Sy Is being licated 1o stakeholders, but it Is looked at

as a burden.

There Is a Safe System strategy and vislon In place
but the approach to safety Is reactive not proactive.

Mo culture of caring for Road Safety. There Is
no Safe System culture or vision in place.

Vulnerable

Leadership &
\ Coordination
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GENERATIVE

PROACTIVE
CALCULATIVE
REACTIVE

PATHOLOGICAL




Cultural Maturity Playbook

* This playbook, a global first for any road authority, introduces a
new approach to investing in the kind of culture that will support
our road safety ambitions.

* |tis called a playbook rather than a strategy because we want it to
reflect the dynamic nature influencing culture.

* This is a creative process that needs to balance both ambition (for
where we want to get to) with flexibility (in how we get there).

* |tincludes a set of %uiding principles and a collection of tools and
techniques that will help organisations to develop the right sort of
culture to become increasingly mature in their delivery of Safe
System.

* |t aims to provide enough structure to allow creativity to flourish,
with enough constraint to avoid wasted effort and resource.



ISM &

SAFE SYSTEM CULTURAL MATURITY MODEL

Technologies

Rules & e
Regulations .~
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Institutions

Opinion

Leaders

Infrastructure

Identity

vam%ﬁéf fs, Meanings -
Costs & Benefits
Emotions
Agency Networks & |
skills Relationships !

Habit

INDIVIDUAL

MATERIAL

Bes=arch,
Monltoring

& Evaluation e

Leadership &
Coordination

Legizlation &
Regulation

Compliance &
Enforcement

Attitudes
Values

Education &
Communications

( Standards

& Training

Design & nnovation

cngineering & Irvestment




Cultural Maturity Plays

* To keep this simple, we have created ‘4 Plays’
that are easy to remember because they are
the ABCD of developing culture.

* Advocacy - Building support by actively
championing our cultural ambitions

* Behaviour - Embedding the customs and
practices that express our desired culture

 Communication - Developing the shared
vocabulary that ensures clarity of purpose

* Design - Visually reinforcing our aspirations
through relevant images and symbols

Developing the shared

vocabulary that ensures

clarity of purpose ng
ms
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Addressing the
Knowledge Gap




A Goals &
Actions
Framework
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Building Momentum
Performance
Management

Intervention
Planning &
Delivery

Nurturing Innovation



INVESTMENT IN CULTURE SAFE SYSTEM MANUAL IMPLEMENTATION

» Undertake Safe System Cultural Maturity analysis - Identify experts to create comprehensive outline - Roll out of the training programme
« Development of a Safe System Culture playbook - Prioritise development of key sections

- Explore technologies for delivery

TRAINING RESOURCES PERFORMANCE ANALYSIS

- Safe System e Learning Primer « Review current data landscape
« Deliver foundation training - Develop Safe System data catalogue
- Map out detailed training framework - Create roadmap for next steps




What are we doing in

Scotland




Next Steps

Increasing the road safety budget to £48 million, a rise of 33%

National Speed Management Review consultation proposing reduction in NSL to 50 mph
Implementation of our National Strategy for 20 mph in Scotland by end of 2025

Full range of behavioural change campaigns on key priority groups

Mid term review of our safety performance indicators and our road safety delivery
Implementing the recommendations of the HMICS Review into Road Policing

National Safe System training is being provided to 500 partners inc MSPs

Development of the World’s first Safe System Manual for Practitioners
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Questions
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