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This was me....... RSGB National Conference 2019

HOME TIMINGS & ITINERARY AGENDA DELEGATE REGISTRATION EXHIBITION SPONSORS VENUE CONTACTS

Tony Crook, Lancashire Road Safety Partnership

Tony Crook is an executive group member of the Lancashire Road
Safety Partnership (LRSP), an area manager with Lancashire Fire and
Rescue Service (LFRS) and has served for 27 years as a fire-fighter.
Tony is also a proactive member of the National Fire Chiefs Council
(NFCC) National Road Safety Group and is the NFCC representative at
the National Roads Police Operations and Intel (NROIF) group
meeting.

Road Safety Partnerships - a journey towards excellence

Following a local authority scrutiny panel, Lancashire Road

Safety Partnership (LRSP) progressed an improvement action plan and
is now in place to demonstrate best practice. This presentation will
talk through this improvement journey to inform road safety

u &= professionals of the journey towards excellence.
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Lancashire
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Together, supporting
the most vulnerable
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Root and branch review completed

Lancashire Road Safety Partnership
(LRSP)

The LRSP is made up of individual organisations who work together to support effective coordination, and delivery
of safer roads activity across Lancashire to reduce road casualties.

We do this through the promotion of: Safer People, Safer Speeds, Safer Vehicles, Safer Roads, and Post Collision
Response.

We align our campaign activities to the National Roads Partnership Calendar, which can be found here.

The LRSP has two groups: The Delivery Group, whose terms of reference can be found here and The Challenge
Board, whose terms of reference can be found here.

The LRSP is committed to working together to reduce casualties on Lancashire’s roads and make people
feel safer; to contact individual partners, please click on the relevant logo.
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Partnership review changes

L ancashire Road Safety Partnership — Making Lancashire's Roads
Safer

Delivery Group: To work collaboratively to deliver a safe systems approach in
Lancashire to reduce deaths and injuries and make our roads safer.

Challenge Board: To provide challenge to the work of the Delivery Group to ensure
the group is being effective in its coordination and delivery of safer roads activity across
Lancashire.

Data, Self Service Approach.

A ‘new look’ speed concern portal.
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Road Safety

Road Safety Azure
Introduction
Summary Fatalities
Summary tables

LRSP Report

Cost

# Share v

I Export v
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Summary tables for Lancashire Road Safety Partnership repo

Location of Collision (County/Unitary Authority, district)
All

Number of people that have been killed or serious injured (KS\)
By selected area

Year Fatal Serious KslI KSl car K31

KsI KSI KslI KSl car Ksl KSI KSI KSI
Casualties casualties casualties occupanis motorcycle pedal  pedestrian other occupants motorcycle pedal  pedestrian  other
users cyclists % users % cyclists % %
%
2019 45 988 1,033 701 87 115 242 130 68% 8% 1% 23% 13%
2020 25 760 785 486 85 124 129 90 62% 1% 16% 16% 1%
2021 36 910 946 605 92 124 21 125 64% 10% 13% 22% 13%
2022 40 1,038 1.078 723 99 18 228 138 67% 9% 1M1% 21% 13%
2023 L 975 1011 647 99 1239 237 136 64% 10% 13% 23% 13%
2024 46 969 1,015 630 144 m 186 70 68% 14% 1M1% 18% 1%
2025 " 80 91 58 10 12 21 " 64% 1M% 13% 23% 12%
Casualties by vehicle type Percentage of traffic (traffic counts at traffic flow monitors) Fatalities
By selected area Vehicle Group Blackburn  Blackpool Lancashire Lancashire | Mostrecentouarterisincomplete
Veh Group Enunt Percentage with Darwen 14 Month 2023 2024
g -
Car 17,307 76% January 1
o Car/Taxi T7.5% 80.5% T3.7% 74.5% February 4 3
Cyclist 1,957 9% = i
2 . Minibus, bus or coach 0.4% 1.8% 0.5% 0.5% MA:r’”d’ 5 -
Commercial 1,680 7%
= Pedal cycle 02% 12% 0.9% 0.5% May 4 3
Powered 2 wheeler 1,196 5%
: - Powered 2-wheeler 03%  06% 0.4% 04% | June a2
Other 273 1% B - duly 208
VaniGoods vehicle 216% 15.8% 25.0% 24.1% August 5 7
Bus 256 % September Iy 6
October 1 B
November 1 2
December 2
Total 36 46

Self service access to collision data

Data covers the period
01/01/2018 to 08/04/2025.
Latest three months are
incomplete.

Number of people who
have died on Lancashire
Roads

After Lancashire
Constabulary Review
(L-14)

Year Adjusted
-

2019 36
2020 25
2021 36
2022 35
2023 39
2024 41

Seriously injured
casualties

Most recent quarter is incomplete

Month 2023 2024

January
February
March
April
May
June
July

-—fF———+ 63%
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Road traffic collisions - metadata

Overview

The purpose of this dashboard is to answer the key questions about road safety in Lancashire. This data comes from LCC's accidents database, which takes in data from CRASH. Numbers do not exactly match
those from the Department of Transport which have been audited.
CRASH form - stats19.pdf (publishing.service.gov.uk)

The majority of the dashboard analyses casualties in collisions reported to the police between January 2017 and April 2023. Where other data is used, that is stated. Please note, many minor incidents are not
reported to the police.

KSI means killed or seriously injured.

Filters allow the user to customise the widgets. For example, the area filter allows the user to select the area in which the collision occurred.

Navigation

Power Bl dashboards sometimes work better in Google Chrome than Internet Explorer.

The links on the right will take you to the individual pages. Alternatively, clicking on the 'of' between the page numbers at the bottom of this dashboard will bring up a quick menu where you can navigate to the page
you are interested in, or you can move hetween the pages by using the arrows adjacent to the page numbers.

We also have a tips and hints guide to using our dashboards which can be found on the neighbourhood intelligence page_here.

Use the filters on each page to look at the geography or other factors that you are interested in.
Clicking on the focus mode in the top right corner of each chart/visualisation will open it on a separate page for easier viewing.

For further details, hovering over the visual will give you the value and additional information for that point.



Introduction
Summary fatalities
Summary tables

Partnership (LRSP)
report

Cost

Change

Time: hour/day
Road safety factors
Casualties

Casualties’
demographics

Casualty LTA

Power-bi search tabs

e Casualty indicators

* Driver demographic
* Pedestrians

e Cyclists

* Vehicle characteristics

* Environmental
characteristics

e Seasonality
* Maps
* Road safety factors

e E-bikes and E-Scooters

Decomposition trees
Key influencers
Billion miles travelled
Traffic flows

Road strategy
Deprivation

Nature of collision
Ambulance

Fire

Q&A
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Road Safety Strategy 2025-27

Data

Tha number of people killed or seriously injurad in road traffic collisions in Lancashire.

The data table balow shows the number of paople that hava been killed or seriously injurad (KSI),
over the last five years in the 12 districts of Lancashire County Council.

Year 2019 2020 2021 2022
County \ Fatal collisions 41 3z 34
Council

Sarious collisions 769 717

Total number of KSI 810 749

KS| Car occupants 545 475

KS!I Matorcycle

KS! Pedal Cyclists a2 -

KS! Other B1 BE 63

Source: Department for Transport Road Casualty Statistics
Data labelled as ‘Lancashire-12° rafers to data covering Lancashina County Council's 12 district areas,

Mb: The above figures are reviewed and amended by L jirer G y, then app d via
The Department for Transport, therefore they may change.

More Information

For maore information a visualisation of

Lancashire's road safety data, please access the

Power Bi dashboard / repart wia the below link.

Road collisions - Lancashire County Council
ire.gov.ub ire-insight/

safety/road-collisions

Road Safety
Stl’ategy \ Businessintelligence. MADE@lancashire.gov.uk.
2025—2027 \ We also have further educational rmsources and

mformation on-line at tha following address:

e.gov.uk/ d- fety-ec

Feadback on this dashboard would be welcomed toc

road-safety-strategy-2025-2027.pdf
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Fatal and serious injury subgroup
Why, group purpose and the data considered....

* Year

e Recordable

* Non-recordable
e Reason for no-recordable
* Fatal / Serious

* Number

* Collison reference
* Date/time

* Weather

e Speed limit

* Vehicle types

Road name

Town

Details of collision
Victims

Age of victim

Age of driver if at fault
Party at fault

Road safety factors

Road safety factors
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Camera and speed concern subgroups

Data considered to inform a collective response:
Enforcement, Engineering and Education
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15t response road safety signage deployment

SLOW
DOWN

SAVE
LIVES

SLOW DOWN

)

SAVE LIVES

R & it

SHARE
THE
ROAD

oy = Wls

SHARE
THE ROAD
SAFELY

i/
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Younger driver data (15—24 year old)

In 2024 more than double the 2022 fatalities in L12, in L14 more than triple.

Year Fatal Lancs 12 |SI Lancs 12 Fatal Lancs 14 |SI Lancs 14
2022 4 172 4 218
2023 5 173 5 225
2024 9 162 10 219

Lancashire
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2024 — 10 younger driver fatalities

* During 2024, 15 — 25-year-olds accounted for 25% of fatalities yet are

only approximately 11% of Lancashire’s population.

* Contributing Factors:

Inappropriate Speed and Loss of Control/ Inexperience.

* Situation:

Driving a car with other young passengers and not wearing seat belts.
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Examples of younger driver targeted activity

o
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Road traffic collisions - pedal cyclists

Accident date

UTLA

Casualty age

01/01/2017  30/06/2023 90

Lancashire A4

1,590 o047

Cyclists

Cycle helmet worn?

467
387
228
Not known Yes No
Casualties by Year Casualties
Casualty class -
2017 162
1,586
2018 334
4 2019 251
X <
‘{\6‘?‘ a“gﬁ 2020 269
(& o?® 2021 263
ot
2022 248
Casualties by hour of the day
200
100
0
0 1 2 3 4 L} 7 8 9

All casualties

Preston
Lancaster
Wyre

South Ribble
Chorley
West Lancashire
Fylde

Ribble Valley
Rossendale
Burnley
Hyndburn

Pendle

10 11 12 13 14
Hour

O

258
171
164
135
134
104
82
78
7
59
57
15 16 17 18 19 20 21 22 23

Casualties by severity

Fatal
Serious 0.9%

33.5%

|

Slight 65.6%

Casualties by day of week

Monday

Tuesday

Wednesday

I

Thursday

Friday

Saturday

202

Sunday 190

0
O O
Casualties by 5-year age group and sex
@Female @Male
90+

85-89

80-84

75-79

70-74

65-69

60-64

55-59

50-54

45-49

40-44

35-39

30-34

25-29

20-24

15-19

10-14

05-09

00-04




Road traffic collisions - collisions heat map L&ﬁ%ﬁ"
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Cycling Action Plan

—

Lancashire |8
Sl (& |
1. Car driver and cyclist education / behavioural 1.5m
change.
2. Increase cycle training delivery. GIVE
3. Promoting sustainable and active travel. ‘ '
4. District engagement. CYCLISTS
5. Engagement on the use of cycling infrastructure. SPACE
: , 6. Promote the highway code and enforcement
Road Safety Cycling
Action Plan awareness. ‘=

2025-2027

7. Variable Message Sign Safety Circle.

Lancashire
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Older driver targeted activity

Older
DRIVERS

It might be time to
stop driving if you have:

® worsening eyesight

¢ a medical condition affecting your driving
o felt anxious about driving

® experienced slower reactions while driving

Inform the DVLA if you need to stop driving.

Supported by

For support visit: olderdriversforum.com or email: i Lancashire ngﬁaSP!{e

roadsafetyeducation@lancashire.gov.uk )%@;l Constabulary Counc,. (ﬂ_;‘)

“m\x

Vi

You coud slso take a dring assessment, which can
e organised bydrivingmobility.org.uk o www.

of otfer organisations. 1o help you decide.

Flatiring from ciriving does not mean thas you wil
lose your freecom and moslity, as there are mary
altematives ta drivng.

it may even make pood financial sense 10 se your
maney for ather ways of getting sbout, rather than
‘owning and running & car, especially if you drive less
then 2,000 mies a year.

For more information visit:
Advice | Older Drivers Forum
roadsafetyeducation@ancashire.gov.uk

GIVING UP YOUR DRIVING

LICENCE CAN BE VERY
DIFFICULT...

But remember that if you are involved
in an accident that was caused or
partly caused by your health and
fitness to drive, you could face
prasecution, and your insurance might
be cancelled. Even worse, you might
injure, or even kill, yourself or another
person.

HOW DO YOU KNOW WHEN
IT'S TIME?
As a general guide it may be time to give up if:

* ou festJess. confident, and wormy more, sbout driving
than you used fo.

When to
STOP DRIVING

Keeping yourself
and others safe on
the road is your

responsibility

39— L@“ﬁ%ﬁ
=

.f‘ -
L

= Youget lost on raads that you know well

* Your faactions are noticesbly skwes then they used

tohe.

= Youfind it cifficut 1o judge speed and distance.
= Youhave had & number of nesr misses latsly.

Your passengers are cancermed about your drivng

* You have & mesdicsl conditon that might affect your

diving.

= Your eyesight is getting worse

Lancashire
County ‘(’ '\
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Importance of collaboration
The highway fatal collision investigation

Undertaken by Local Authority Highway Engineers and Lancashire Constabulary. CRASH data taken
into consideration, the on-site investigation then considers:

* General site layout.

* Road surface.

* Speed limits.

* Drainage or other structures.
* Road markings:

* Signs.

e Street furniture.

* Vegetation.

e Lighting.

Issues requiring comments from Highway Officers/ Street Lighting Officers and proposed actions.

Lancashire
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Data led tasking by Lancashire Constabulary
NPCC Campaign

* CRASH data. dperatior! Dark Night

* Speed Compliance Tool. £ N [
* 7'day SpGEd surveys. o A Vision ::;Driving _

+ Ops tasking...... p

OVER 300
ARRESITED

FOR DRINK/
DRUG DRIVING

soPLiIMm
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E-bikes, data led tasking by Lancashire Constabulary

KSI data is overlayed with activity Lancashire overview:
. . * The map below shows all of the moto-nuisance incidents across
reports and ‘Lancashire Talking’ data _Lencashiren

=

and Police Officers are then tasked
into the highest risk areas.

Operations use Neighbourhood
Policing Teams to act as plain clothed
spotters leading in uniformed marked
and unmarked Police motorcycles and
cars to safely intercept. (Supported by
the National Police Air Service).

lareey Dats Croem Copyogp arms rpainatn]

* The“hot spots”illustrate the areas with the greatest geographical
concentration of moto-nuisance related incidents across the county.

Recent Ops have recovered over 1000 illegal bikes, arrests for dangerous driving, disqualified driving,
possession of weapons and intent to supply made.

Lancashire
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Police fleet bikes and seizures
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Problem Solving Award

Lancashire Constabulary won the Op
Centurion Category Award and won
the overall award at the Lancashire
Constabulary Problem Solving
Awards ceremony held on the 26t
November 2025.

The E-bike project will now be
entered into the Tilly Awards, which
are the national award for
recognising the best problem-solving
initiatives in the country.

Lancashire
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An example of engineering improvements

Accident history:
Five injury collisions at a junction, with 3 of these resulting in serious injuries, involving pedestrians.

Problem:
No pedestrian facilities and speeding vehicles.

Solution:
Traffic calming to slow approaching vehicles, to install a Zebra Crossing.

Outcome:
A raised Zebra Crossing, relocation of the bus stop the existing speed camera.
(With the addition of speed cushions on the railway bridge).

Lancashire
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Council (&&';.S{’)



Road Safety Scheme Data
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Road safety scheme outcome
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Use of additional data sets

* Hospital Admissions.
* A&E.

* Ambulance. - |
* Benchmarking of collisions against Lancashire's family group.

=
=
=
_———

Supported by: Lancashire County Councils Business Intel. Team and the
Trauma Injury Intelligence Group (TIIG) at Liverpool John Moore's
University.
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Hospital Admissions

Hospital admissions for Lancashire residents between 2019/20 and 2023/24

Select district

=
Hospital admissions by district

T

All v
L HES district comparison [
~

h

Source: HES data system

Hospital admissions for Lancashire residents between 2019/20 and 2023/24 with an external cause of RTC

HES matrix tables ”

HES yearly comparison ]

(Husptal admissions by
length of stay

L L

Hospital admissions by road user type

an Motorcyle

rider

J

Hospital admissions by age

Hospital admissions by
gender

Lancashire
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Hospital admissions with an external cause of RTC

ospital admissions for Lancashire residents between 2019/20 and 2023/24 S ey

Hospital admissions for Lancashire residents between 2019/20 and 2023/24 with an external cause of RTC

Select district

All
- . v N aTer S r = =
Hospital admissions by district Hosptal admissions by Hospital admissions by road user type
length of stay
Hospital admissions by age Hospital admissions by )

Rossendale

<16 years 7-29 70+ years
years

Lancashire
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A&E attendances with RTC as an indicator

A&E attendances with RTC as an indicator

Year, Month Name Hospital Gender Alcohol consumed
Al v All v Al ~ Al ~
RTC by district RTC by age group
42813 20-2¢
' 2529 0
Total 30-34
15-19
20-24
35-39
25-29
30-34
40-44
L 15-19
( District 2019 2020 2021 2022 2023 2024 2025 Total || >
|a 45-49
Blackburn with Darwen 1130 987 231 876 559 968 519 5270 50-54
Blackpool 215 183 184 165 174 172 %9 1,192 754
| Burnley 782 673 207 684 346 531 29 3,609 5550
Chorley 445 490 574 640 546 593 251 3,539 40744
Fylde a3 94 114 15 91 95 57 659 45249
| Hyndbum 862 709 160 593 428 565 344 3,661 .
Lancaster 494 365 395 433 374 452 167 2,680 50-54
Preston 957 868 913 885 838 832 343 5636 Seh
55-5
Ribble Valley 215 Al 78 194 141 166 107 1,072 o
Rossendale 285 224 102 213 181 225 126 1,356 5 w
South Ribble 437 496 505 583 460 491 224 3,196 ;r) .
West Lancashire 216 234 231 230 a2 246 100 1,479 s
S v s s R 10-14
Total 6295 5643 3,950 5764 4514 5516 2,731 34413

Source: NWAS

bulance callouts with a Traffic &Transport indicator
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Working together in Lancashire

Partners who work very closely together include:

* Lancashire County Council.

e Lancashire Constabulary.

e Blackburn with Darwen Borough Council.
* Blackpool Council.

e Lancashire Fire and Rescue Service.

* Northwest Ambulance Service.

* National Highways

* DVSA.
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Collectively we deliver a programme of road safety initiatives
for Lancashire across the five pillars of the Safe System.

Lancashire Road Safety Partnership — Making Lancashire's Roads Safer
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Some take aways....

» Data should be readily accessible to all partners.
* |deally, have a ‘self-service’ platform for data access.
* Ensure data is consistent.

* Consider both recordable and non-recordable data.
* Look at other data sets outside of CRASH data.
* Be data led when targeting risk. [

ASE attendances with RTC as an indicator ek
Ot s e e s iteiding  Lancasbie bongstal
| [reree— ‘ {n.‘.m ‘ [n ..... ‘ [ Aeohel commurmed }
G
N T}
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Future Impacts

1. Local Government Reorganisation:

e Early 2026 — Government runs a public consultation.
 Summer 2026 — Government selects its preferred option.

* May 2027 — Elections for the new (shadow) councils.

* April 2028 — New councils go live, and current councils close.

2. CCA (Combined County Authority), a single strategic body focused on enhancing
regional collaboration and governance.

How will these changes impact partnerships and future data sharing agreements?
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Future impacts....the Road Safety Strategy

The consultation on road safety strategy concludes at the end of March 2026.

1. How we use and share data.

2. Measurement and reporting of the proposed 17 SPIs (Safety Performance
Indicators).

How will these and otherr changes impact partnerships and future use of data?
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Thank you for listening...
My contact details:
 Email: Tony.Crook2 @lancashire.gov.uk

* Mobile: 07871 107752
* Role: Road Safety Manager Lancashire County Council
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