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This was me……. RSGB National Conference 2019



And then the pandemic hit…….



Root and branch review completed



Partnership review changes

Lancashire Road Safety Partnership – Making Lancashire's Roads 
Safer

• Delivery Group: To work collaboratively to deliver a safe systems approach in 
Lancashire to reduce deaths and injuries and make our roads safer.

• Challenge Board: To provide challenge to the work of the Delivery Group to ensure 
the group is being effective in its coordination and delivery of safer roads activity across 
Lancashire.

• Data, Self Service Approach.

• A ‘new look’ speed concern portal.



Self service access to collision data





Power-bi search tabs
• Introduction
• Summary fatalities
• Summary tables
• Partnership (LRSP) 

report
• Cost
• Change
• Time: hour/day
• Road safety factors
• Casualties
• Casualties' 

demographics
• Casualty LTA

• Casualty indicators

• Driver demographic

• Pedestrians

• Cyclists

• Vehicle characteristics

• Environmental 
characteristics

• Seasonality

• Maps

• Road safety factors

• E-bikes and E-Scooters

• Decomposition trees

• Key influencers

• Billion miles travelled

• Traffic flows

• Road strategy

• Deprivation

• Nature of collision

• Ambulance

• Fire

• Q&A



Road Safety Strategy 2025-27

road-safety-strategy-2025-2027.pdf



Fatal and serious injury subgroup
Why, group purpose and the data considered….

• Year
• Recordable 
• Non-recordable
• Reason for no-recordable
• Fatal / Serious
• Number
• Collison reference
• Date/time
• Weather
• Speed limit
• Vehicle types

• Road name

• Town

• Details of collision

• Victims

• Age of victim

• Age of driver if at fault

• Party at fault

• Road safety factors

• Road safety factors



Camera and speed concern subgroups

Data considered to inform a collective response: 
Enforcement, Engineering and Education



1st response road safety signage deployment



Younger driver data (15–24 year old)

SI Lancs 14Fatal Lancs 14SI Lancs 12Fatal Lancs 12Year

218417242022

225517352023

2191016292024

In 2024 more than double the 2022 fatalities in L12, in L14 more than triple.



2024 – 10 younger driver fatalities

• During 2024, 15 – 25-year-olds accounted for 25% of fatalities yet are 

only approximately 11% of Lancashire’s population. 

• Contributing Factors: 
Inappropriate Speed and Loss of Control/ Inexperience.
• Situation: 
Driving a car with other young passengers and not wearing seat belts.



Examples of younger driver targeted activity







Cycling Action Plan

1. Car driver and cyclist education / behavioural 
change. 

2. Increase cycle training delivery.
3. Promoting sustainable and active travel. 
4. District engagement. 
5. Engagement on the use of cycling infrastructure. 
6. Promote the highway code and enforcement 

awareness.
7. Variable Message Sign Safety Circle.



Older driver targeted activity 



Importance of collaboration
The highway fatal collision investigation

Undertaken by Local Authority Highway Engineers and Lancashire Constabulary. CRASH data taken 
into consideration, the on-site investigation then considers:

• General site layout.
• Road surface.  
• Speed limits.
• Drainage or other structures.
• Road markings: 
• Signs.
• Street furniture.
• Vegetation.
• Lighting.

Issues requiring comments from Highway Officers/ Street Lighting Officers and proposed actions.



Data led tasking by Lancashire Constabulary

• CRASH data.
• Speed Compliance Tool.
• 7-day speed surveys.
• Ops tasking……



E-bikes, data led tasking by Lancashire Constabulary

KSI data is overlayed with activity 
reports and ‘Lancashire Talking’ data 
and Police Officers are then tasked 
into the highest risk areas.

Operations use Neighbourhood 
Policing Teams to act as plain clothed 
spotters leading in uniformed marked 
and unmarked Police motorcycles and 
cars to safely intercept. (Supported by 
the National Police Air Service). 

Recent Ops have recovered over 1000 illegal bikes, arrests for dangerous driving, disqualified driving, 
possession of weapons and intent to supply made.



Police fleet bikes and seizures



Problem Solving Award 

Lancashire Constabulary won the Op 
Centurion Category Award and won 
the overall award at the Lancashire 
Constabulary Problem Solving 
Awards ceremony held on the 26th 

November 2025. 

The E-bike project will now be 
entered into the Tilly Awards, which 
are the national award for 
recognising the best problem-solving 
initiatives in the country.



An example of engineering improvements
Accident history: 
Five injury collisions at a junction, with 3 of these resulting in serious injuries, involving pedestrians.

Problem: 
No pedestrian facilities and speeding vehicles.

Solution: 
Traffic calming to slow approaching vehicles, to install a Zebra Crossing. 

Outcome: 
A raised Zebra Crossing, relocation of the bus stop the existing speed camera. 
(With the addition of speed cushions on the railway bridge).



Road Safety Scheme Data



Road safety scheme outcome



Use of additional data sets

• Hospital Admissions.
• A&E. 
• Ambulance. 
• Benchmarking of collisions against Lancashire's family group.  

Supported by: Lancashire County Councils Business Intel. Team and the  
Trauma Injury Intelligence Group (TIIG) at Liverpool John Moore's 
University. 



Hospital Admissions 



Hospital admissions with an external cause of RTC 



A&E attendances with RTC as an indicator



Working together in Lancashire
• Partnership Working

Partners who work very closely together include:

• Lancashire County Council. 
• Lancashire Constabulary.
• Blackburn with Darwen Borough Council.
• Blackpool Council.
• Lancashire Fire and Rescue Service.
• Northwest Ambulance Service.
• National Highways
• DVSA.

Collectively we deliver a programme of road safety initiatives 
for Lancashire across the five pillars of the Safe System.

Lancashire Road Safety Partnership – Making Lancashire's Roads Safer



Some take aways….

• Data should be readily accessible to all partners.
• Ideally, have a ‘self-service’ platform for data access.
• Ensure data is consistent.
• Consider both recordable and non-recordable data.
• Look at other data sets outside of CRASH data.
• Be data led when targeting risk.



Future Impacts
1. Local Government Reorganisation:

• November 2025 – proposals submitted into Government.
• Early 2026 – Government runs a public consultation.
• Summer 2026 – Government selects its preferred option.
• May 2027 – Elections for the new (shadow) councils.
• April 2028 – New councils go live, and current councils close.

2. CCA (Combined County Authority), a single strategic body focused on enhancing 
regional collaboration and governance.

How will these changes impact partnerships and future data sharing agreements?



Future impacts….the Road Safety Strategy

The consultation on road safety strategy concludes at the end of March 2026. 

1. How we use and share data.
2. Measurement and reporting of the proposed 17 SPIs (Safety Performance 

Indicators).

How will these and otherr changes impact partnerships and future use of data?



Thank you for listening…

My contact details:

• Email: Tony.Crook2@lancashire.gov.uk
• Mobile: 07871 107752
• Role: Road Safety Manager Lancashire County Council


